CASE STUDY: MOORE & TIBBITS
IT SOLUTIONS

QUALITY SOLICITORS MOORE & TIBBITS IS A
LONG ESTABLISHED LAW FIRM SITUATED IN
THE CENTRE OF WARWICK.
As a high street practice we work with private clients, covering

Zenzero have a very good understanding of the business needs

legal matters, from property through wills to divorce and crime.

and have been instrumental in ensuring the resources we can

We also deal with a range of commercial and corporate issues.

access are aligned to our clients’ needs.

Moore and Tibbits is forward thinking regarding new technology
- there is a huge commitment to using IT to improve standards

I think they have helped us streamline.

and customer service.
The criminal team, (which for instance forms a signiﬁcant
Like other ﬁrms, we are under pressure as much of what we

proportion of our business), eﬀectively works remotely. To

have done traditionally is now becoming commoditised. As a

provide the team more ﬂexibility, Zenzero has helped us

result, we have needed to become much more eﬃcient. We

implement mobile dictation on our iPhones and Blackberries.

have been through a lot of change and have improved the IT

Same in the rest of the business.

and systems we use to deliver solutions to clients. The world
has changed for us just as it has for many other businesses.

As I was about to depart on foreign mission I too needed the

What we are trying to do is ensure clients are serviced through

same urgent ﬂexibility - Paul was fantastic, the way he handled

the channel they want, which in the context of a commitment

my requirements was a great advert for the company.

to technology is massively important. We have done well and
have come a long way already although there is still much to do.

An IT system failure would be catastrophic – if your
system goes down, it’s just all over really.

As you can now access a lot of what lawyers have previously
done almost from the side of a till these days, our primary focus

We are all so dependent on technology these days – losing

has to be customer service. It is one of the few beneﬁts you

access to your email or the internet prevents you from working.

can continue to sell and it’s about delivery on time, information
availability and access to resources more easily – often through

Our IT strategy is, however, about much more than just day-to-

online delivery.

day operations. Data protection has to be a large part of it too.
We are like doctors, we have to be absolutely conﬁdential and

If you don’t have someone like Zenzero, you wouldn’t be
able to run a modern legal business; end of story. It’s an
absolutely essential service.

are held up against very high standards.
Zenzero’s input regarding data management and backup has
been very valuable as any breaches are extremely serious.

The diﬃculty is pulling together the diﬀerent strands of
the technical solution – Zenzero has helped us to gather IT
eﬀectiveness into a coherent strategy. This joined up service
delivery provides a number of beneﬁts, including:

•
•
•
•

cost-eﬃciencies

Zenzero provide an invaluable service and are a friendly
company – I like the feel of the Company, I like the people.
The direct contact with the people is good and that is

faster research methods

important. I like what I see.

added-value for customers

Tim Ollerenshaw, Solicitor

resources in one place

ZENZERO SOLUTIONS LTD
WWW.ZENZERO.CO.UK | 0844 967 0706 | SOLUTIONS@ZENZERO.CO.UK

INNOVATION CENTRE, WARWICK
TECHNOLOGY PARK, GALLOWS HILL
WARWICK, CV34 6UW

SPRINGFIELD LYONS HOUSE
CHELMSFORD BUSINESS PARK
CHELMSFORD, ESSEX, CM2 5LB

